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Charles County Extension Advisory Agenda
Monday, November 22, 2021
CALL TO ORDER
Minutes

Treasurers Report - 
Old Business:

· Return to office and programming status
· Staffing Updates/Vacancies
New Business:

· County Fair Review

Shelley Updates:

· UME Holidays/office closures

· UME Director/Associate Dean search

· Budget FY23 request

· Fall Newsletter

· EAC goals for 2022

1. Meeting Topics and Issues for EAC in 2022

· Marketing Charles County UME programs

· Volunteer Recruitment ideas and strategies

· Spending/using program funds available in EAC accounts

· Partnership ideas for SNAP-Ed/Financial Education

· Educational program needs for Ag,/Horticulture (What are missing opportunities?)

2.) Membership recruitment for all program representation

· Identify what programs need representation

· Recommendations for potential members for UME to recruit

Staff Reports – Attached documents
Announcements

Next Meeting   -   Monday, March 28, 2022
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