Calvert County Extension

UNIVERSITY OF Adyvisory Council Agenda

M_AR l I ; AND Tuesday, February 23, 2021
11:00 AM -1:00 PM

EXTENSION

https://umd.zoom.us/j/9029897737

Call to order and approval of minutes of last meeting
e November 02, 2020

Election of EAC officers for 2021
e Review of By-laws
e Nominations
e Election of Officers

FY22 Budget Appropriation from Calvert County Government
e FY "22 Budget status

Administrative Updates:
e UME Return to in person programming
Background check policy
State 4-H program and fair board meetings
EAC membership recruitment
Survey via email of EAC membership forthcoming;:
o How has EAC changed since finance was moved to campus
o Experience and/or value of being on UME Calvert EAC
o0 Overall benefit to members personally
o What do members see as priorities for UME Calvert County

Staffing Updates:
e 4-H program Educator — tenure appointment

New Business

e Recommendations for 4-H program position focus/expertise needed

0  What are needs of youth in Calvert County?

= How does this align with other county specific youth initiatives and goals?
What is 4-H currently doing to meet these needs?
Where can 4-H focus more to meet these needs?
What are existing barriers or concerns for youth participation to be addressed?
How do you envision 4-H programming evolving in Calvert County to reflect an increasing population
and changing demographics?
O What expertise would be valuable for a new 4-H educator in Calvert County to have?

O O O O

Next meeting- Summer 2021
e L Laher to send out Doodle Poll

University programs, activities, and facilities are available to all without regard to race, color, sex, gender identity or
expression, sexual orientation, marital status, age, national origin, political affiliation, physical or mental disability, religion,
protected veteran status, genetic information, personal appearance, or any other legally protected class.



