THE LEGACY OF THE AG LEADERSHIP DEVELOPMENT PROGRAM :
RICH HERITAGE CULTIVATES FUTURE OPPORTUNITIES

ABOUT THE KELLOGG FOUNDATION
Since its inception in 1930, the W.K. Kellogg Foundation has focused on building
the capacity of people, communities, and institutions to solve their own problems.
Kellogg Foundation programming is guided by the organization’s mission:
“To help people help themselves through the practical application of knowledge and
resources to improve their quality of life and that of future generations.”
Programming activities center on a common vision of a world in which each person
has a sense of worth; accepts responsibility for self, family, community, and societal
well-being; and has the capacity to be productive.
Established programming areas include Health; Food Systems and Rural Development;
Youth and Education; and Philanthropy and Volunteerism. Within these areas, attention
is given to the cross-cutting themes of leadership; information systems/technology;
capitalizing on diversity; and social and economic community development.
Most grants are awarded in the United States, Latin America and Caribbean, and six
countries in southern Africa, including Botswana, Lesotho, Mozambique, South Africa,
Swaziland, and Zimbabwe.
Information in this publication was derived from a retrospective study commissioned by
the W.K. Kellogg Foundation – 2000 (Linda W. Helstowski, consultant). Helstowski,
an independent consultant based near Detroit, works closely with Michigan-based
foundations in the area of program management, development and evaluation. In
addition, she conducts evaluations for non-profit organizations involved in land and
water education and protection programs.
For more information about the Kellogg Foundation, please visit the Web site at
www.wkkf.org.

INTRODUCTION
From east to west, north to south, effective agricultural leaders are found working in state and national
policy development, tilling the soils and leading agribusinesses and non-profit agricultural organizations
to greater success. Many of these leaders have one thing in common. They are alumni of Agricultural
Leadership Development Programs:
• Programs that span 28 U.S. states and beyond, and 35 years of rich history.
• Programs that have provided more than 7,200 participants with firsthand exposure to the
global agricultural picture and their leadership role in it.
• Programs that make agricultural leaders passionate about the difference they can make, whether
they walk the halls of Congress, lead a local school board or serve in commodity associations.
“There are no words to describe what the program meant to me. The program changed my life and made me
what I am today. Next to my parents, this program has had the greatest impact on me.
“My parents emigrated to this country. Before the program, I did not have exposure to people outside my small
world … the classroom, my small town and the farm. The Ag Leadership program provided me with the skills
to speak in front of 30, then 50, then 18,000 people. It opened me to other perspectives. It put a human face
on policy decisions. It made me understand that everyone has a place at the table. And if you fall off from the
table, you need to get up and keep on going back.”
CALIFORNIA ASSEMBLYMAN ABEL MOLDANADO

STEEPED IN HISTORY
What began 35 years ago as a vision has become today a validation—a validation of the importance
and continued potential of agricultural leadership development programs operating across the nation
and beyond.
The original program, known as the Kellogg Farmers Study Program, was created in 1965 at Michigan
State University through support from the W.K. Kellogg Foundation (WKKF). The goal of the program
was to provide young agricultural and rural leaders with a broader view of society, as well as a greater
sense of the world and how they fit into the bigger picture—one of the same purposes that continues
to drive and connect the programs today.

BROADENING THE SCOPE
Based on that early model, WKKF funded three additional state programs in the early 1970s. Beginning
in 1981, 12 additional state programs and one consortium of six New England states began their
planning work. A pilot test in Washington state set the groundwork for these additional programs.
Through the mid-1980s and 1990s, the concept took hold and spread farther, as similar agricultural
leadership programs developed in additional states from a myriad of other support sources.
Agricultural Leadership Development Programs number 38 today, including 28 existing state programs,
four emerging U.S. programs and six international programs. The 28 U.S. programs have graduated
more than 7,200 leaders and garnered an estimated $111 million in additional support. The total WKKF
investment to date has been $5.3 million.
More than half the programs were initiated without WKKF support, although most clearly identify the
Foundation’s influence as a significant component and based their work on the early models. Throughout
the years, the basic premise, philosophy and parameters of the programs have remained intact, although
they have been tailored along the way to change with the times, including increased participation of
women and addressing the growing challenges of diversity and globalization.
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1965

1978

Initial WKKF Demonstration Programs
(International: England – early 1970s)

WKKF Model Replication Programs
(International: New Zealand)

1986

2000

Addition of Non-WKKF Programs (model adoption)
(International: Ontario)

Emerging programs (not supported by WKKF)
Programs initially supported by WKKF that do not continue today
or in the same form (MI, MT, New England consortium, Virginia)
(International: Australia, Ontario, Canada,
New Brunswick, U.K. Nuffield, U.K. Scotland)
Non-WKKF programs that exist today
Programs initially supported by WKKF that exist today

PROGRAM PROFILE
• The average program is 15 years old.
• Nearly half of the programs operate out of universities. One-third are
coordinated by private non-profit organizations or foundations, and
the rest are administered through combinations of collaborative
sources.
• Most programs follow similar frameworks. Each is typically
18 months to two years long, and includes 25 to 30 people who
range in age from 25 to 50.
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• Program content typically ranges from local to state, national
and international issues. Most programs include a national
and international travel seminar.

• Nearly two-thirds of the programs indicate there are no other
leadership programs with similar goals in their state. Even
in states where parallel leadership programs exist, directors
often view them as augmenting rather than competing with
the leadership programs.
• The programs receive financial support from a number of sources,
but primarily rely on corporate grants and alumni donations.
Other sources include state appropriations, universities and
foundation grants. In addition, programs often receive valuable
in-kind support that most typically includes university space,
equipment and faculty time.
• Agricultural producers represent about half of all participants.
Another 20 percent are from agribusiness. The rest include
agricultural organization and rural leaders, government officials
and others involved in agricultural policy decision-making.

IMPACT OF LEADERSHIP
Program alumni report gaining valuable skills by participating in Agricultural Leadership Development
Programs, and applying those skills many ways. Alumni also stress that participation has contributed to
success in their careers, to their involvement in public service, to helping them learn about other
perspectives and to a positive impact on agricultural policies and practices. These program skills have
been applied at the personal, professional, policy and practices levels.
PERSONAL INFLUENCE

On a personal level, program participation has broadened leader perspective to other viewpoints and
cultures, increased their confidence and personal growth, and given individuals a clearer sense of self
and purpose.
“The greatest benefit was an improved ability to listen. Spending time with people from diverse
backgrounds, listening to their viewpoints and trying to understand why they feel/believe as they
do, helped me to better appreciate other people’s perspectives. It taught me the importance of
listening in order to better understand.”
STATE REPRESENTATIVE

“The program improved my self-confidence by providing the opportunity to develop skills and
broader education on agricultural issues. I’m more effective working with people. I have gained
stronger leadership skills and have greater confidence in assuming leadership roles. I’m able
to take the energy of a group and work to align that energy for clear vision and productivity.”
PRODUCER

“The program is providing our state with leadership that is honest and sustainable. The program
leaves its participants with a sense of greater purpose. It takes us out of our world, the small
tunnel, and unveils the universe of possibilities. With a greater sense of purpose and exposure
to the larger picture, graduates are motivated to contribute. People with those capabilities are
destined to achieve higher accomplishments.”
PRODUCER

PROFESSIONAL GROWTH

As professionals, program alumni have learned innovative approaches to management, strengthened
business decisions and involvement in economic enterprises, and increased their industry representation
and participation in leadership roles.
“I am open to new ideas, more effective in seeking solutions, and more inclined to continue my
education. I have taken on a leadership role in our family business. I am not afraid to voice
my opinion, not afraid of conflict and much more willing to compromise and seek solutions.”
AGRIBUSINESS LEADER

“I utilized the agricultural leadership networks as I created an international consulting firm.
The contacts, skills and confidence gained from the program have been a key factor in my new
company’s initial successes.”
BUSINESS CONSULTANT
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“I am starting a children’s home/family life center, a flood control project with federal agencies,
and initiating an international GPS/GIS (Global Positioning System/Geographic Information
System) company.”
PRODUCER

“It just amazes me how the program alumni have risen to the top—whether it’s government, trade
organizations, local boards, etc. The professionalism is probably the greatest way to show how this
all works out and where these people plug into the ag economy.”
UNIVERSITY / EXTENSION EDUCATOR

POLICY AND PRACTICE INVOLVEMENT
Program alumni have established a strong network of resources, become more informed about policy, and
are motivated to act and become involved.
“I spent five years working for our state governor’s administration, directing an agricultural
and environmental policy unit. The agricultural leadership experience was my greatest source
of support.”
AGRICULTURAL CONSULTANT

“Coming into my current position without an agriculture background (I run a state rural development
council), the extensive learning about farm issues will permit me to initiate more informed policy
discussions.”
STATE DIRECTOR

“After finishing the program, I decided to run for a position on the state board of agriculture. This is
an election by your peers for a four-year term. The leadership program gave me the confidence and
finesse to gain a position on the board. I would not have done this prior to the leadership program.”
PRODUCER

“I started the county’s visioning process and then our local leadership program. I am also working
on a beautification project for a local community and will be applying for federal grants. I was
never involved politically before but now am considering running for office.”
VOLUNTEER

“I went from being a dairy farmer to a state representative in Pennsylvania.”
STATE LEGISLATOR
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A LIFE - CHANGING EXPERIENCE
Some participants indicate that the program has been a life-altering experience:
“The program changed my life. While assertive and active in my community previously, I have now
focused my energies in a few areas that are most important to me. I cannot change the world but
I can touch a few people in meaningful ways. It’s a terrific program and it would be wonderful, in a
perfect world, to have more programs like this…we would all be better for it.”
NON - PROFIT LEADER

“The program was one of the greatest educational experiences of my life.”
STATE REPRESENTATIVE

“I found the program to be a life-altering event. When you’re in production agriculture, you have a
tendency to just look at the small world right around you and feel that you’re competing with your
neighbor, and this gave me an opportunity to see that there is a whole world economy working here.
There are things nationally and internationally that affect what happens right here at home.”
PRODUCER

POISED FOR THE FUTURE
The last 35 years serve as a solid foundation to the future of Agricultural Leadership Development
Programs. Both state program directors and alumni agree potential exists for the programs to build on
past successes and strengthen the continued cultivation of tomorrow’s leaders.
Challenges and opportunities for the future:
• Linking programs and alumni by regions, interests and other avenues,
particularly in ways that capitalize on technology to increase communication
and action.
• Networking with clear purposes and goals, such as around specific issues
and policies.
• Affecting agricultural policies and practices at multiple levels by forging
a national network of program alumni and raising the profile of the
programs nationally.
• Addressing gender and diversity in program composition.
• Continuing education for alumni and program directors.
As programs continue to thrive and grow and new ones develop, second-generation daughters and sons
of alumni are enrolling and continuing the legacy. The Agricultural Leadership Development Programs
story promises new and compelling personal leadership chapters in the future.

5

PROGRAM DIRECTORY
U . S . PROGRAMS
Dr. Dennis Evans, Director
Alabama Agriculture and Forestry
LEADERS Program
Auburn University
204 Duncan Hall – ACES
Auburn, AL 36849-5635
334-844-5552
334-844-5354 (fax)
devans@acesag.auburn.edu
Dr. Joe Waldrum, Director
Arkansas LeadAR Program
University of Arkansas
P.O. Box 391, 2301 South University
Room 110
Little Rock, AR 72203
501-671-2076
501-671-2046 (fax)
jwaldrum@uaex.edu
Everett Rhodes, Executive Director
CENTRL
820 E. Cottonwood Ln. #C
Casa Grande, AZ 85222
520-316-0909
520-836-1750 (fax)
erhodes@ag.arizona.edu
Dr. Tim LaSalle, President
Agricultural Education Foundation
California Agricultural Leadership Program
P.O. Box 93423-6058
Atascadoro, CA 93422
805-461-7070
805-461-7066 (fax)
tlasalle@agleaders.org
Milan Rewerts, Director
Mary L. Kraft, Executive Director
Colorado Agricultural Leadership Program
Colorado State University
Cooperative Extension Service Administration
Room #1
Ft. Collins, CO 80523
970-491-6281
mrewerts@coop.ext.colostate.edu
Dr. Gene Trotter, Director
Florida Leadership Program for Agriculture
and Natural Resources
University of Florida
P.O. Box 110126
Gainesville, FL 32611-0126
352-392-1038
352-392-0589 (fax)
eet@gnv.ifas.ufl.edu
Mr. Jimmy L. Hill, Executive Manager
Georgia Agri-Leaders Forum
Foundation, Inc.
1217 Eagle Rd.
Dawsonville, GA 30534
706-268-6088
706-265-6090 (fax)
jlhill@alltel.net
Dr. Donna R. Ching, Coordinator
Agricultural Leadership Program
University of Hawaii
2515 Campus Rd., Miller 110
Honolulu, HI 96822
808-956-2255
808-956-9457 (fax)
donnac@hawaii.edu
Rick Waitley, Director
Leadership Idaho Agricultural Program
55 Southwest 5th Ave., #100
Meridian, ID 83642
208-888-0988
208-888-4586 (fax)
behindthri@juno.com
Joyce Watson, President
Illinois Agricultural Leadership Fnd.
P.O. Box 160
Macomb, IL 61455-0160
309-837-7711
309-836-2259 (fax)
leaders@macomb.com

Beth Archer, Executive Director
Indiana Agricultural Leadership Program
72 1/2 West Main St.
Danville, IN 46122
317-745-0047
317-745-0956 (fax)
ialiba@aol.com
Jack Lindquist, President and
Program Director
Kansas Agricultural and
Rural Leadership Program
Kansas State University
216 Call Hall
Manhattan, KS 66506-1604
785-532-6300
785-532-7036 (fax)
karlinc@ksu.edu
Dr. Larry Jones, Program Coordinator
Philip Morris Agricultural
Leadership Development Program
University of Kentucky
Ag. Economics Dept., Rm 318
Lexington, KY 40546
606-257-7289
606-257-7270 (fax)
ljones@ca.uky.edu
Dr. Ken Roberts, Director
Michelle Abington-Cooper,
Asst. Director
Ag Leadership Development Program
LSU Agricultural Center
P.O. Box 25100
Baton Rouge, LA 70894-5100
225-388-3659
225-388-2478 (fax)
kroberts@agctr.lsu.edu
mcooper@agctr.lsu.edu
Susan R. Harrison, Executive Director
LEAD Maryland
Wye Research and Education Center
P.O. Box 169
Queenstown, MD 21658
410-827-8056
410-827-9039
sh194@umail.umd.edu
Tim Alcorn, Executive Director
Minnesota Agriculture and Rural
Leadership Program
Southwest State University
1501 State St.
Marshall, MN 56258
507-537-6280
507-537-6275
alcornt@southwest.msus.edu
Tim Kelly, Director
ALOT Agricultural Leadership
of Tomorrow Program
P.O. Box 373
Savanah, MO 64485
816-324-4592
816-324-5480 (fax)
alot@ponyexpress.net
Allen G. Blezek, Director
Nebraska LEAD Program
University of Nebraska – Lincoln
Room 318 BioChem
Lincoln, NE 68583-0763
402-472-6810
402-472-6799 (fax)
ablezak1@unl.edu
Mary Powers Nikola,
Executive Director
Joni Elliott
NJALDP
New Jersey Agricultural Society
P.O. Box 331
Trenton, NJ 08625-0331
609-633-1738
609-292-3978 (fax)
nikolanic@aesop.records.edu

Diane Knack Conneman, Director
LEAD New York
Cornell University
365 Roberts Hall
Ithaca, NY 14853
607-255-7907
607-254-5203 (fax)
dyk2@cornell.edu
Dr. W.K. Collins
Philip Morris Agricultural Leadership
Development Program
North Carolina State University
College of Agriculture and Life Sciences
Box 7643
100 Patterson Hall
Raleigh, NC 27695-7643
919-515-2717
919-515-7745 (fax)
rshearon@amaroq.ces.ncsu.edu
Jerry Ladman, Director
Ohio LEAD Program
Ohio State University
2120 Fyffe Rd.
Columbus, OH 43210
614-688-4138
614-292-4749 (fax)
ladman.1@osu.edu
Dr. Robert Terry, Director
Oklahoma Agricultural Leadership Program
Oklahoma State University
458 Agricultural Hall
Stillwater, OK 74075
405-744-8134
405-744-5176 (fax)
bobt@okstate.edu
J.D. Dunbar, CEO - RULE
Pennsylvania Rural Leadership Program
Penn State University
6 Armsby Building
University Park, PA 16802-5501
814-863-4679
814-863-0586 (fax)
ljd@psu.edu
Dr. Jim Mazurkiewicz,
TALL Coordinator
Dr. L.S. Pope
Texas Agricultural Lifetime Leadership
Texas A&M University
7607 Eastmark Dr., Suite 101A
College Station, TX 77840
979-845-1554
979-862-2218 (fax)
jmazurkiewicz@tamu.edu
Darla West, Executive Director
Wyoming Agricultural
Leadership Council
2040 New Haven Rd.
Oshota, WY 82824
307-467-5609
307-467-5609 (fax)
dwest@trib.com
Cindy Weibel, Program Director
Wyoming L.E.A.D.
2219 Carey Ave., P.O. Box 5
Cheyenne, WY 82002
307-777-6589
307-777-6593 (fax)
cgarre@missc.state.wy.us
David Roseleip, President
Washington Agriculture and Forestry
Education Foundation
P.O. Box 13348
Spokane, WA 99213-3348
509-926-9113
509-926-6993 (fax)
dave@agforestry.org
JoAnn Stormer, Executive Director
Wisconsin Rural Leadership Program
University of Wisconsin Extension
432 N. Lake St.
Madison, WI 53706
608-263-5024
608-262-8404 (fax)
stormer@admin.uwex.edu

EMERGING U . S PROGRAMS
Dr. Dan Gee, Executive Director
South Dakota Agricultural and Rural
Leadership, Inc.
South Dakota State University
Department of Animal Science Box 2170
Brookings, SD 57007
605-688-5440
605-688-6170 (fax)
Dan_Gee@sdstate.edu
Tom Ilvento, Steering Committee
University of Delaware
213 Townsend Hall
Newark, DE 19717
302-831-6773
302-831-6243
ilvento@udel.edu
Jeff Witte, Assistant Director
New Mexico Department of Agriculture
New Mexico State University
MSC 3189 Box 30005
Las Cruces, NM 88003-8005
505-646-3702
505-646-8120 (fax)
jwitte@nmda-bubba.nmsu.edu

INTERNATIONAL PROGRAMS
Liz Young, Program Director
Mike Beckingham, Executive Director
Australian Rural Leadership
Foundation, Ltd.
P.O. Box 298
Deakin West – ACT 2600
Australia
02-6281-0680
02-6285-4676
arlp@interact.net.au
Dr. Scott McLean, Director
Canadian Agricultural Lifetime
Leadership Program
University of Saskatchewan
Extension Division – 117 Science Pl.
Saskatchewan
Saskatoon, SK, Canada S7N 5C8
306-966-5591
306-966-5567 (fax)
scott.mclean@usask.ca
William E. MacLeod, Executive Director
New Brunswick Advance
Agricultural Leadership Program
63 Talisman Crescent
Fredericton NB, Canada E3C 1L9
506-459-7066
506-459-4288 (fax)
nbaalp@nb.sympatico.ca
Ann Gordon, Executive Director
Ontario Advanced Agricultural
Leadership Program
1 Stone Rd. W.
Guelph – Ontario, Canada N1G 4Y2
519-826-4204
519-826-4208 (fax)
aalp@uoguelph.ca
Stuart Ashworth
Management Division
Sac, Audhincruive
Ayr, Scotland
UK - KA6 5HW
46-1292-525060
44-1292-525052 (fax)
s.ashworth@au.sac.ac.uk
John Stones
Nuffield Farming Scholarships Trust
Blaston Lodge
Market Harborough
Leicestershire, UK LE16 838
(01858) 555688
www.farmline.com/nuffield
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Michigan’s program does not continue in the same form today but maintains a contact person at MSU: Thomas R. Johnson, Specialist, Statewide Leadership Program
Development, Michigan State University Extension, Room 11 Ag Hall, East Lansing, MI 48824-1222, 517-355-8469, 517-432-1048 (fax), johns632@pilot.msu.edu
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