Top of Form

MG Survey, Jan 2006, Compilation of Summaries Jan. 2007

1. Which Maryland MG county/city program are you affiliated with? (350 respondents)

Howard- 64 
Montgomery- 48.
Carroll-35

Prince George’s-32

Harford-31

St. Mary’s-29 
Charles 23

Anne Arundel-22
Balto-14

Calvert-11

Lower Eastern Shore- 11

Frederick- 10

Queen Anne’s. -9

Talbot- 7

Washington-3

Cecil-1
2. Active status: 92.2%

3. How long: 3-4 years 26.93 %


      1-2 years 24%

                   5-6 years 16.53%
4. Internet Access: 

Summary: vast majority of MG’s taking the survey have internet access (96.3). 83% have accessed the state MG website and 75% have accessed the HGIC website. 92% use email regularly.

5. 5 &6  Why did you become a Master Gardener?

Master Gardeners have a love of gardening and want (All bullets have fairly equal weight)
· To help others and the environment.

· To build a network with experienced gardeners.

· To improve employment in the gardening industry.

· To improve knowledge and skills.

7 &8  Has the Master Gardener program helped to achieve these goals?

The Master Gardener program  helped achieve goals through (All bullets have fairly equal weight):
· Interaction with people with similar interest including social and educational events with other Master Gardeners and the community.

· Helping the  community and others by expanding knowledge of horticulture, ecology, natives and environment.

· Knowledge gained from initial and advanced training.

Goals were not achieved primarily due to scheduling conflicts and dissatisfaction with lack of volunteer opportunities

9 & 10 What makes it difficult to be a Master Gardener?

Difficulty in being a Master Gardener arises from 

· (by far the # one item) Personal and time conflicts with other responsibilities, primarily work and health related.

· Bureaucracy at state and local level and a sense of closed social groups within the local Master Gardeners.

· Travel requirements for educational and volunteer opportunities.

· Cost of travel and training.

#11 – What are your MG interests and Activities.  Check as many as apply.

There were 14 listed categories.  The top five checked follow:

1. Environmental Horticulture


184

2. Bay Wise Program



179

3. Demonstration & Historic Gardens

173

4. Composting




157

5. Plant Clinics



157

#12 – Do you have other MG interests and activities not listed above?

233 did not respond.  Of the 118 who did, the top five interests/activities follow:

 (#1 and #2 were the top tier; #’s 3-5 were second tier)
1. Training the public and MGs through such programs as newspaper articles; newsletters; one page bullet sheets; websites; plant clinics held in places other than the library, e.g. farmers markets; hot lines; home visits; school programs, boy/girl scouts; …

2. Native/Heirloom gardens including invasives

3. Landscaping

4. Vegetable/herb gardening

5. Garden Tours.

#13 -- Do you feel recognized for your Master Gardener Work?


Yes


284
80.7%


No


 44
12.5%


Did not respond
 24
 6.8%

#14 – What sort of recognition would you like to receive?

202 Did not respond.  Of the 150 who did respond, one half did not want any recognition.  They expressed that being a MG was recognition enough; self-satisfaction; helping and sharing with others; working on and completing projects was all the recognition that they wanted or needed.  The top five types of recognition that were suggested:

1. THANK YOU – a simple thank you at meetings, from the public, in newsletters/newspapers.

2. Logo items/badges/pins (for length of service and/or hours), continual achievement certificates

3. Luncheon; annual awards program – state and county level; MG day (volunteers selected - one for each county)

4. Complimentary or minimal cost training (advanced and local)

5. Recognition for the MG program itself, rather than for individuals; MG signs for community projects

Also noteworthy was the comment that Jon Traunfeld coming to local meetings was a form of recognition and very much appreciated.

A suggestion was made that county and/or state taxes could be reduced for volunteer service hours.

#15 – Did you have a mentor in your first year as a Master Gardener?


Yes


126
35.8%


No


218
61.9%


Did not respond
    8
   2.3%

#16 – If yes, was this useful?

217 did not respond.  Of the 135 who did respond, more than half did not have a positive experience with his/her mentor.  Clearly there is a need to train the mentor for this most important job and to setup some guidelines to assist those assigned to this position.

17 &18- Do you see yourself as a Master Gardener in 5 years? 

More than ninety percent of the Master Gardeners responding said ‘Yes.’  Comments are rather similar—enjoyment of the program, the work with the public and with fellow Master Gardeners, and the learning component.  Concerns include deteriorating health; age and its physical limitations; and cost.  

ABOUT TRAINING:
19 Did Basic Training adequately prepare you for starting out as a new MG? 
                    Yes: 83.47%

                     No: 13.33%
21 Have you taken any of the multi-day state-led advanced training? 
44% say they have taken these classes.
22. Did multi-day state-led advanced training meet your needs?- 
out of the 48% who responded, 83% said yes      

23. Why take Advanced training:


         Good selection of topics


         Good material


          Bay-Wise Adv training: 11 favorable responses


          Plant ID great

                      Tree ID great


           Hands on sessions good


           Weed ID great


           Woody plant ID good


           Organic veg class excellent

Why not take advanced training:


            Why should volunteers pay for advanced training?

                        Conflicts with work


             Travel to College Park- expensive


             Too many required hours


             “I don’t have (or make time) to complete hours


             Too much paper work


             For whatever reasons, volunteer activities hold little interest


             *Advanced training doesn’t count for hours 

The following summary pertains to the issues most commonly suggested as problems in taking multi-county/state led training:

· Expense: (1) over $100
· Travel: (1) over 45 minutes
· Distance- too far
· Need Saturday classes
· Need more advance information to plan schedule
· Need rating system to indicate how advanced topic is        
· Health concerns-aging problems may limit participation
24. Would you like to begin or take more of the multi-day state-led training?

 73% said yes; 21% said no

25. Why or why not?

Bring in some new instructors-need more variety


         Less discussion of global, environmental issues


         More classes in Anne Arundel, St Mary’s, Calvert, eastern shore


         Annapolis easier travel and parking


         Suggest moving continuing ed to 2 day training, 2x year


         Need more information on available resources for classes, i.e. USDA

26. Would you be interested in taking some continuing education classes or courses on-line? 
yes 75.9%; 
no- 20%

ABOUT THE MASTER GARDENER PROGRAM:

27-28(?)) What were your expectations for the Master Gardener program prior to joining? Were they met?

More than three-quarters of the Master Gardeners responding to this question(s) indicated that their expectations prior to joining were met, so it can be assumed that the comments overall can be viewed as largely positive as well.  The majority of the respondents had expectations centering on learning.  The words ‘gaining knowledge’ or the equivalent, both general and specific, are cited again and again.  Examples include techniques of gardening and as specific as ‘vegetable gardening’, environmental practices, even the work of Cooperative Extension itself. 

A distant second expectation focuses on a desire to serve the community as a volunteer, again both general and specific—‘teaching’ good gardening practices, making a contribution, etc.  

A third response that is repeated fairly often involves the opportunity to work with others with like interests.  Social opportunities are alluded to as well.  One person mentioned seeing the MG prorgram as a start on a new career path.

Surprisingly, a number, around 30, expressed having ‘no expectations.’ 

Several individual comments bear attention:  A few requested more ‘hands-on’ training initially; others mentioned that the ‘advance information is not very descriptive’; and one said the manual was very ‘dry’. One cited being unaware of the required volunteer service; a few cited the increasing bureaucracy—fund raising requirements, ‘power fights’, record keeping, etc.  One individual mentioned that the momentum of the initial training was sadly not lasting.  A few alluded to the difficulty of really getting involved, ‘fitting in.’

29. Do you think the Master Gardener program has a good image in the community? 
93% said yes; 7% said no
30) What improvements would you like to see in the Master Gardener program?

No totals have been provided for the responses to this question; however, approximately 375 Master Gardeners added comments.  Two areas of concern overwhelmingly dominate the responses: public awareness and training.

A great many MGs share a concern that the public simply is unaware of what the program has to offer and as many see an active public relations focus as a vital improvement.  A solution was proposed:  [Provide] technical training on how to design good outreach materials, how to design and make presentations, how to write effective articles.   [Provide] a public outreach presentation “library” for all county organizations to use.

Comments related to training vary more.  A number center on advanced training—more in general, weekend and evening options, wider geographic spread, even tours and field trips.  Hands on training is cited, as is landscape design, plant clinic service and leadership.  Online training is proposed as is teleconferencing.  Mentoring as an aspect of training was also cited several times.

Other repeating comments merit attention: Concern about the lack of diversity (age, race, and culture) in recruitment; cost initially and on going, and as an issue too when it comes to achieving more diversity; poor retention, and the ‘creeping’ bureaucrary—too much record keeping, etc. 

How strongly do you agree or disagree with the following statements about the Master Gardener program?

31. State-led advanced training is important to me. 

37.8% strongly agreed; 36% agreed;  22% were neutral. 1.7% disagreed
32 Master Gardener social events are important to me. 

13% strongly agreed; 39% agreed; 6.2 % were neutral; 1.7% disagreed

33. The county Master Gardener newsletter is important to me. 

50.3% strongly agreed; 40.3% agreed; 8.2% were neutral

34. Social interaction with other Master Gardeners is important to me. 
26.4% strongly agreed; 49% agreed; 20 % were neutral; 2% disagreed; 1.4% strongly disagreed

35. As a Master Gardener I provide useful service to the community. 

46% strongly agreed; 44% agreed; 6.5 % were neutral; .9% disagreed; 
36. The Master Gardener program provides interesting volunteer opportunities. 

38% strongly agreed; 52% agreed; 7 % were neutral; 2% disagreed; 
37. I am continuing to learn from Master Gardener volunteer activities. 

49% strongly agreed; 40% agreed; 8.5 % were neutral; 1% disagreed; 
38. I enjoy being a Master Gardener. 

61% strongly agreed; 34% agreed; 3.7 % were neutral 
39.  Do you have any other comments on the Master Gardener Program?

There were 109 responses to this question.  Most comments fell into 5  categories:

time,  training,  good feelings about the program,  image, and  recognition

8% (9) of those responding had time issues.  Comments centered primarily around people who worked during the day and could not participate in day activities.  Some had other constraints such as family issues or conflict with other volunteer programs.  Training done in the day eliminated those who work and want to participate.  Some felt this was a program for retired people only because it activities are geared only during the weekdays.

6% (7) of those responding thought training was either too expensive or needed to be made available in other formats such as online, etc.  Some wanted more training at the county  level.

45% (50)   of those responding had a good feeling about the Master Gardener Program.  They particular enjoyed the Annual Training Day, and the enthusiasm of their group and MG Coordinator.  One felt there was too much administrative work and took away from the enthusiasm of volunteering.

5% (7) of those responding felt that our image needs to be boosted in our communities.  Some feel the program is expensive compared to other extension programs.  Some feel that we need to promote ourselves more for name recognition.  The perception that the public have of us may be misleading with the expectation that we are experts on all things that grow.  

6% (6) of those responding felt that recognition needed to be improved.  One felt the state newsletter should focus on one or two counties with each issue. 

3% (3) of those responding felt there were too much administrative/paper work and not enough actual focus on education.

40.  Why did you leave the MG Program?.

Of the 33 responses, The majority (20) left because of time restrictions.

41.  Other reasons for leaving the Master Gardener program.

The overwhelming response was time constraints.  Some included work, caring for children or

 parents while others could not find the time nor activities to complete their volunteer hour 

requirements.

42.  What would bring back to the Master Gardener program?

The overwhelming response was more time and more free time.  Retirement was and underlying 

theme throughout.  One stated improved health.

Conclusion.

More training opportunities through alternative methods such as the internet, etc. at cheaper

prices.

More activities geared for the evening and weekend timeframe to draw more people who work where appropriate.

Consider having intern training during the evening hours to draw daytime workers where appropriate.

More publicity at nursery/garden centers and where gardeners go.  Maybe the Marketing committee could create posters to distribute to nursery/garden centers with each county information on it regarding training.

Distribute our brochure to garden/nursery centers and libraries.
