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EAB MEETING MINUTES – Sept. 27, 2024
9-10 am via Zoom


ATTENDEES: 

	Nancy Allred
	Lajauna Smouse  

	Marilyn Kinkel
	Sophie Sterling  

	Neva Leigh 
	Catherine Salam – Board Chair

	Ann Sawyer 
	Maxine Yoon – AAMG Coordinator

	Pam Hanna
	


								
Absent:  Susan Smouse

I. Chair’s Opening Remarks	
Meeting called to order at 9:02.	
II. Approval of Meeting Minute
Minutes Approved
Motion to Approve by Sophie Sterling
Seconded by EAB Member
III. Coordinator’s Report
A. Ask a Master Gardener
There was an incident at the Farmer’s Market on Riva Road three weeks ago.  A difference of opinion became heated.  The Farmer’s Market is considering banning the individual or the whole group.  Robin and Maxine reached out by email. Catherine will also reach out as liaison.
B. Baywise
Project chair Robin is stepping down.  Maxine would like to be involved but needs a master gardener to act as chair.  Nancy Allred suggested Kay Stringfellow as a resource.
Nancy Allerd also mentioned that this is an opportunity to get on track with the state.  Advanced Baywise training is needed especially for the new chair.  There is interest at the state level in starting a new Baywise training.
C. Limited Space Gardening
Maxine will be doing a presentation at Severna Park Library.  She wants to do several a year.
D. Project Year End Report
Maxine shared the template.  She incorporated Catherine’s suggestions.  Maxine will send it out to EAB members to review.
E. FMLA
Stephanie Pully will be acting as Interim Coordinator while Maxine is on leave.
IV. Old Business 
A. Monthly Meeting Speakers
1. October – Kevin Kelly, Dauphin Co, PA,  “A Four Season Garden:  A Photographic Tour”
2. November – Maxine Yoon, Review of UME Volunteer Policies
3. December – Holiday Party (Chairs: Janet Clausen, Cindy Wells)
4. January 2025 – Paula Becker (DNR), “Living on the Edge”
5. February 2025 – Project Showcase
Possible locations include Hernedon Church, and Odenton Library.  Pam will coordinate with the church.   Ann, Neva, and Sophie offered to do set up and clean up.  If we use the library it must be open to the public which is fine but we need to let Project Chairs know.

6. Discussion:  
Speakers are needed for March and April 2025.  
A suggestion was made we do a Plant ID session.  We could discuss the difference between emerging invasive weeds and native plants.  We would need to find a speaker. Mikaela Boley, MG Coordinator for Talbot County, is the suggested speaker for Weed ID.  Pam Hanna suggested a speaker from the Watershed Stewards Academy.  She will contact them and report back.

7. Action:
Pam Henna will work on getting the church for Project Showcase.
Maxine will contact Mkala Bali form Weed Warriors.
Pam Hanna will contact the Watershed Stewards Academy.

B. Community Partnerships – update
1. Update on Guest from Native Plant Resources
2. Sophie will reach out to the Native Plant Society and will report back to the EAB.

C. Financial Transparency/Budget
Discussion
1. Sam Miller (UM Financial Services) gave us a presentation and answered member questions.
2. Income:  The fiscal year is July-June 30.  Leftover funds are carried over to the next year.  Most of the income comes from Master Gardener training fees.  Other income sources are Apprentice Garden fees and Baywise donations.
3. County funds:  These monies pay for office staff salaries, travel expenses for Maxine Yoon, and office operating supplies.  They are not used to pay Project expenses.
4. Grants:  Some projects apply for outside grants to pay expenses.  This is something they do on their own and spend according to grant agreements.
5. Details of project expenses are recorded by Sam Miller but just the totals appear on the Master Gardener Budget.
6. We can pay speakers honorariums.  This could be a line item on the budget.  The speaker would need to submit a W9 or invoice.
7. We have $3,560 which is enough to cover current year’s costs.
Action:  
Sam Miller will check on the amount of Apprentice Garden fees and how they are recorded.
V. New Business
A. Seed Swap
Discussion:  
Sophie Sterling informed the EAB that the nature of the Seed Swap is changing.  It will no longer be open to the public.  There is an 80% drop in donated seeds available from commercial seed companies.
It will be open to MGs in a format similar to the Plant Swap.  30% of the seeds that are brought from the members will be donated to MG Projects.  
Members would still get volunteer hours for cleaning the seeds and preparing them for the event.
Action:  Sophie Sterling will make arrangements for a MG only Seed Swap in January.
VI. Meeting adjourned at 10:12
Marily made the motion.
Nancy seconded it.
Next Meeting October 18, 2024 at 9am.
