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EAB MEETING MINUTES – October 18, 2024
9-10 am via Zoom


ATTENDEES: 

	Nancy Allred
	Lajauna Smouse  

	Marilyn Kinkel
	Sophie Sterling  

	Neva Leigh 
	Catherine Salam – Board Chair

	Ann Sawyer 
	Maxine Yoon – AAMG Coordinator

	Pam Hanna
	


								
Absent:  Susan Smouse

I. Chair’s Opening Remarks	
Meeting called to order at 9:02.	
II. Approval of Meeting Minute
The September 27 minutes had some changes not all members may have seen.
Minutes Action:  Ann will resend the minutes from the Sept 27, 2024 meeting for a final review before we vote on it.
III. Coordinator’s Report
A. Baywise
Action:  Maxine has a meeting set up for Tuesday with the new Bay-Wise State Coordinator, and AA Co. Bay-Wise Chairs. She will report back to the EAB.
B. Urban Farm/Bees
The bees are healthy and hungry.  Maxine has been supplementing with simple syrup.
C. Budget
Action:  Maxine will see that a budget line for Fundraisers is added to the budget.
IV. Old Business 
A. Monthly Meeting Speakers
1. November – Maxine Yoon, Review of UME Volunteer Policies
2. December – Holiday Party (Chairs: Janet Clausen, Cindy Wells)
3. January 2025 – Paula Becker (DNR), “Living on the Edge”
4. February 2025 – Project Showcase
5. Speaker Discussion:
Everyone enjoyed Kevin Kelly’s Oct presentation “A Four Season Garden: A Photographic Tour



Speakers are needed for March and April 2025.  
Suggestions include Mikala Bali Mikaela Boley, Talbot County Master Gardener
Coordinator.  Lisa Kuder recently joined the University of Maryland as the Native Plants &amp; Landscapes Extension Specialist. Edward Goodman Master Gardener Coordinator for Calvert County.  Shannon Currey, of Izel Native Plants might present on Grasse and Sedges : Workhorses of the Garden. She gave this talk to the Annapolis Horticulture Society last year and it was well-received.
Action: Catherine will check with Shannon Currey. Maxine Yoon will contact the
rest.
B. Community Partnerships – 
Sophie Sterling reported that Judith Fulton, President of the Md Native Plant Society has been confirmed as a guest for the November EAB meeting.
C. Program Chair Liason Updates
1. Maxine Yoon
Maxine gave a talk on Small Space Gardens.
The Fig talk was also held.
A Pollinator Garden talk was given at the Annapolis Yacht Club.
2. Ann Sawyer
Ann gave her “Adding Native Plants to an Existing Garden” talk at Edgewater Library.  She is also scheduled to do “5 Steps to a Naïve Garden” at Crofton Library in January.
She said she encourages people to complete the Diversity Survey by pointing out it helps us meet our goal to reach different communities and disabled people.  She advised people to at least check the attendee box because it is a count for her.
3. Farmer’s Market Riva Road
Robin Costa and Maxine spoke with the coordinator for the market.  The individual involved has been banned from the market for the rest of the season.  The rest of all the volunteers may continue.  They asked that the Code of Conduct signed by the vendors also be signed by Master Gardeners in the future.
4. Nancy Allred
Friends of Hancock Resolution Fall Festival. It went well.  Nancy made Broom Corn Decorative Door Swags and they gave away Marigold seeds.  Neva attended.  She said it was a fun even.
There was a drop in attendance from the past.  It may be due to competing festivals held at the same time.  130-150 people attended.
V. New Business
There was no new business or action taken.
VI. Meeting adjourned at 10:15
Neva made the motion.
Marilyn seconded it.
Unanimous vote.
Next meeting Friday Nov. 15 at 9 am on zoom.
